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Lincolnshire and Rutland Public Service Compact

Minutes of Steering Group meeting – 21st June 2018
Grantham College
Present 
	Rachel
	Aylmer
	Childrens Links

	Paul
	Collins
	Boston College

	Sue
	Day
	Aim Awards

	Chris
	Donkin
	Greater Lincs PS Compact

	Kay
	Gilman 
	Lincolnshire Partnership Trust

	Jo 
	Kane
	Lincolnshire Police

	Donna
	Moorhouse
	Lincoln College

	Pauline
	Mould 
	Grantham College


Apologies
	Karen
	Atkin
	Lincolnshire Partnership Trust

	Andy
	Belfield
	UNISON

	Amanda
	Boutell
	West Lindsey District Council

	Claire
	Burroughs
	City of Lincoln Council

	Tracie
	Charles
	Lincolnshire County Council

	Christine
	Cooper
	North Kesteven District Council

	Ian
	Dickinson
	First College

	Katie
	Easey
	CLIP Learning

	Claire
	Flavell
	United Lincs Hospitals NHS Trust

	Alison 
	Fox
	New College Stamford

	Angela
	Gill 
	The Open University

	Natalie
	Holbrook
	Lincolnshire County Council

	Janet
	Hutchinson
	Complete Careers

	Sharon
	Hylton
	City of Lincoln Council

	Gail
	Jackson
	Community Lincs

	Mike
	Johnson
	LAGAT

	Sharon
	Jolly
	Lincolnshire Partnership Trust

	Penny
	Lee
	Serco

	Rachel
	May
	Bishop Grosseteste University

	Gavin
	McCann
	UNISON

	Eleanor
	Ramsey
	University of Lincoln

	Jenny 
	Riordan
	Grantham College

	Mark
	Stow
	University of Lincoln

	Tracey
	Taylor
	Priory City of Lincoln Academy


1 – Welcomes and apologies for absence

Apologies were noted as above. It was noted that the re-scheduling of the Steering Group meeting (for a week later than was originally planned) coupled with the clash with the Lincolnshire Show adversely affected the attendance and also explains the unusually large number of apologies for absence.
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was noted that all actions had been effected and that the subsequent ‘matters arising’ were likely to be dealt with as issues that would be discussed when addressing the agenda items.
There was however ‘matters arising’ update relating to item 12 in the minutes for the March meeting. Sue Day reported that Aim Awards had withdrawn the Careers Coaching Award offered by Complete Careers from the catalogue.
4 – Issues from the Action Plan to be updated
At the December 2017 meeting it was agreed that the issues / topics that are to be updated as a standard agenda item throughout 2018 were to be updates that were specific to the 2018 Action Plan. Specifically 
· Working with the GLLEP (Amanda Boutell and Clare Hughes)

· Promoting the Public Service Sector as a career of choice (TBC)
· Working with the Unions (Craig Stuart [GMB] and/or Gavin McCann [UNISON])

· Working with the third sector (Katie Easy and Rachel Aylmer)

· Increasing the number of Apprentices in the PS in Lincs (Chris Donkin)
· Sharing knowledge of Apprenticeship developments (Mike Johnson)
· Sharing good Practice by staging events (Chris Donkin)

· Access to training and funding for training (Paul Collins)

Working with the GLLEP
Amanda Boutell was not in attendance and in pre-meeting email correspondence with Chris Donkin she had indicated that she was unable to get a GLLEP update as the next LEP/ESB Board meeting is not until 20th July
Promoting the public service sector
The meeting noted that the 2018 Action Plan suggests that to progress this work that the Group would be well served by a task and finish working party to identify specific activity to promote working in public service as a career of choice. Volunteers were requested and Katie Easey and Amanda Boutell volunteered. In addition Laura Bingham of Serco and Alex Kyle of the City of Lincoln Council have been co-opted. The group have met twice since the last Steering Group meeting and the minutes of the most recent working group meeting and the ‘Promoting the Public Sector as a Career of Choice’ Action Plan are attached to these minutes. The main activity is that (i) the group have conducted a survey of members to find out ‘what employers are currently doing to attract young people’, (ii) the group have some planned work to support a careers day at the Priory School and (iii) the group have effected some early planning for the ‘Attraction Strategies’ good practice event to be staged in September. 
Working with the Unions
Neither Gavin McCann of UNISON or Craig Stuart from GMB were able to attend the meeting. However, Gavin McCann had asked Chris Donkin to promote the UNISON ‘Get on at Work’ at this meeting. Chris works on behalf of UNISON to facilitate the Get on at Work scheme. 

Chris Donkin gave a short presentation on the UNSON sponsored ‘Get on at Work’ scheme. The presentation is attached to these minutes. In essence this scheme invites public sector organisations to provide an opportunity for their employees to access a skills check and then potentially for employees to follow up their interest by enrolling on a functional skills course. Chris informed Steering Group members that if their organisation was interested in taking part in the scheme then they should contact him directly.
Working with the third sector
Rachel Aylmer of Childrens Links was in attendance and provided a verbal update. Rachel informed SG members that Involving Lincs Health will launch the Health and Wellbeing Engagement Strategy and the event will include briefings on Social Prescribing, Quality Standards and ‘Safe and Well’. Rachel reported that the event will take place in Wragby on Thursday 28th June (am) and you Steering Group members can book a freee place at this launch via this link.  https://www.eventbrite.co.uk/e/involving-lincs-health-and-social-care-event-tickets-46531642395 
Rachel also reported that a significant current initiative for the third sector locally was contributing to the Childrens and Young People Voluntary Forum.  More information (and the chance to get involved in the work of the forum) can be obtained by emailing cpvs@childrenslinks.co.uk 
Increasing the number of Apprentices
Chris Donkin reported that to support an increase in the number of Apprentices working in the public sector in Lincolnshire the Steering Group had promoted the formation of a working group. This group was formed in March and has since been re-badged as a ‘Community of Practice’ (CoP). The CoP had met twice since the last meeting and a report on their activities was provided by Pauline Mould.
Pauline commented that the report on national Apprenticeships from Mike Johnson was well received and extremely valuable (see also item directly below in these minutes). Pauline noted that the CoP received two key updates / dissemination of good practice. Firstly Claire Flavell gave the group information relating to end point assessments and secondly a materials developed by Grantham College and the Compact facilitator to plan and monitor the 20% off the job activities were distributed and described. Pauline also reported that plans to present the Lincolnshire Public Service Apprentice of the Year Award at the good practice event in September were in train. Pauline also noted that the next CoP meeting will feature discussions around (i) delivering Higher level Apprenticeship programmes and (ii) a review of practice to access the ‘faster and better’ initiative to ensure that standards are approved more quickly.
To support her report Pauline referred Steering Group members to two papers: (i) the minutes of the recent CoP meeting and (ii) the updated CoP Action Plan. Both of these papers are also attached to these minutes.

Sharing Knowledge of Apprenticeship Developments

Mike Johnson offered his apologies for this meeting but had recently given a report on national Apprenticeship developments at the Apprenticeships CoP meeting in May. Here Mike reported nationally Apprenticeship starts were 25% down compared to profile. This in turn meant that of the 3 million intended new Apprenticeship starts before 2020 only 1.3 million had enrolled so far (i.e. only 43% of the overall target).  Mike reported that u-19 starts were reported as 15.7% behind profile, 19-24 starts are 23.1% behind profile and that 25+ starts are 34.1% behind profile. Level 2 starts were reported as 38.2% behind profile, level 3 starts are 14.6% behind profile and higher level Apprenticeship starts are 25% ahead of profile. Higher Apprentices are profiled to attract much lower numbers than the other categories. Drilling down into vocational areas, Mike reported that big numbers were expected in Business Admin and Health & Social Care and both of these vocational areas were significantly behind profile. This is of particular interest to Compact members as these are areas where public sector employers are expected to enrol many Apprentices. Mike reported that it is recognised that the delays in approving new standards are impeding progress. Hence the Institute of Apprentices are introducing the ‘faster and better’ initiative to reduce the log jam. Mike noted that the above figures / trends were national figures and that Nottinghamshire and Derbyshire figures are not available as a discreet data set. Mike noted that the Institute of Apprenticeships are considering a ‘hub and spoke’ arrangement that will establish Lincolnshire as a spoke in an East Midlands hub. This will allow closer examination of performance locally and potentially a Lincolnshire Ambassador Network could be centrally funded. 
Good Practice Events
It was noted that this element of the Action Plan would be covered under agenda items 7 and 8 on this agenda.
Access to training and funding for training
Paul Collins provided a verbal report for the meeting. He reported that all 4 Lincolnshire FE Colleges had applied for Institute of Technology status and that all had progressed to round 2. In the case of Boston College this would mean an upgrade of the Engineering Centre. 
Paul reported that the European funded ‘Skills Support in the Workplace’ project managed by Calderdale College had been extended until March 2019. Paul reported that there would be another round of tenders for other European funded programmes later this summer.

Paul reported that functional skills training remains free to all workers employed in the public service sector with an identified need and that new funding rules means that all workers earning less that £15500 pa could access other training funded by the Adult Education Budget. 
FINAL NOTE from agenda item 4:  The updates described above have been used to update the Compact Action Plan for 2018 and the updated Plan is attached to these minutes
5  – Support funding for the Compact – How the Compact has been operating as a self sustaining operation
Chris Donkin reminded the meeting that the Compact have developed a hybrid funding model that involved (i) subscriptions from member organisations; (ii) sponsorship of events and (iii) delegate fees from events. 
Chris distributed a spread-sheet detailing the latest position and this sheet is attached to these minutes. The s-sheet shows that the Compact has 33 member organisations and that enough funding has been raised from subscriptions to pay for facilitation support beyond the end of 2018. This healthy position is unprecedented since the Compact became self funding in April 2010.  
The meeting also noted that at this time of year we typically make an offer to non members for ‘half a year membership for a half price annual subscription fee’. It was agreed to repeat that offer this summer.

ACTIONS

Chris Donkin to invite current non-members to access the ‘half a year membership for a half price annual subscription fee’ offer.

6  – A proposal to amend the arrangement of payments for external facilitation

Paul Collins reported that he had prepared a paper proposing that the fee paid for external facilitation is increased from £650 per month to £700 per month effective from the 1st July 2018. The paper is attached to these minutes. Chris Donkin was invited to leave the room while this item was discussed. It is reported that the proposal was accepted without amendment.

ACTION
Paul Collins to email Community Lincs to advise them that as from the end of July invoice, the invoices for facilitation support will increase from £650 to £700 per month.

7  – Review of the good practice event ‘Public Service Working with Academia’ held on June 8th 
The summary of the delegate evaluations were provided to meeting attendees and are attached to these minutes. It was noted that the scores show that the event was very well received by delegates and that they found it useful. Notes from the discussions at the plenary session at the event were made available at the meeting and it was noted that the key messages from the event included:
· The Lincolnshire Open Research and Innovation Centre (LORIC) service at Bishop Grosseteste University is available free of charge to public service organisations
· The collaborative work between Lincolnshire Police and EMPAC provides a good case study of how a public sector organisation can work with academia to support workforce development
· The Careers and Employability Service at the University of Lincoln could help public service organisations recruit graduates
· Both the University of Lincoln and the Open University are 'tooled up' to deliver Higher Apprenticeships
· Many high level training opportunities are available from our local FE Colleges 
Chris Donkin reported that all of the presentations delivered at the event are available for download from the Compact web site.
8  – Preparations for the next good practice event likely to be themed around ‘Attraction Strategies’ to be held in September
Chris Donkin reported that at his ‘between Steering Group meetings’ one-to-one with Paul Collins they agreed that it would be timely if the next good practice event was themed around ‘attraction strategies’ 
It was agreed that the best way to proceed would be for Chris Donkin to convene a task and finish group to agree an agenda for the event.  The group should feature representation from the University of Lincoln and from the ‘Promoting the public service sector as a career of choice’ sub group. Other members of the group could include Claire Flavell, Jo Kane, Rachel Aylmer and Paul Collins.
Pauline Mould reported that she had seen an excellent article in FE News entitled ‘Top Tips for recruiting young people’ written by Helen Wilson of GPRS Recruitment and it was agreed to invite Helen to be the keynote speaker at the event.
ACTION

Chris Donkin to convene a task and finish working group to agree a format and agenda for the ‘Attracting People to Public Service Jobs’ to be staged by the Compact in September
9 – Feedback from the activity delivered by the D2N2 Public Sector Compact
Chris Donkin reported that current D2N2 Compact work was moving largely in parallel with activity in Lincolnshire but that one significant departure was that for their next good practice event the D2N2 Compact were intending to host an Apprenticeships Conference where most of the delegates will be current Apprentices. 

Chris noted that all of the documents generated by D2N2 Compact activity (including useful resources to support Apprenticeship recruitment and support) could be downloaded from the Compact web site. 
10 - AOB 

There were no items of AOB flagged.
11 - Date and time of next meeting

It was agreed that the next meeting of the Steering Group will take place on Thursday 27th September 2018 at 2.00 pm at the offices of Childrens Links in Horncastle 
www.empscompacts.org.uk
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